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rAn KPD

NPOEKT

AN

B cepBuce "KPD npoekT”

— 3TO ONbITHbIe cneuyunanancTbl,
KOTOpble OﬁﬂaﬂEIIOT LUMPOKUMMU
3HaHUAMM B 061aCTH
NnpoeKTupoBaHuA, CTpouTesnibCTtBa
U ynpaeneHua npoeKktamMu.

[T monxeH yMeTb KOOPANHUPOBATb
KOMaHZY, KOHTPOIMPOBAaTb KAa4YeCTBO U
CPOKM BbINOMHEHUS PabOT, a Takxke
obecneynBaTb COOTBETCTBUE MPOEKTHbIX
peLUEeHNn TEXHUYECKUM TPeBOBaHUSAM U
HOPMaTVBHbIM LOKYMEHTaM.




KPD

NPOEKT

[Mpo6nembl M'MUMNa

01

02

03

04

05

06

OTCyTCTBME NPO3PAYHOCTMU U KOHTPONS
Ha[, NPOrpeccoMm npoekTa

CNOXXHOCTM B KOOPpAMHALNUN N YyBA3KE NPOEKTHbIX
peLleHni

HepocTtaTtoyHasas KOMMYHUKaLUUA MeXxay
y4aCTHUKaMM MNPOEeKTa

TexHUYeckune CNoXXHOCTU Npu paboTe
C AOKYMeHTaLuen

TpyAHOCTW B opraHusaLum U CTpyKType
NIOKYMEHTOB /151 3KCMepTU3bl

HepocTtatoyHasa aBTomMaTtmsaumus u 3CIJ¢)EKTVIBHOCTb
npoueccos



N / NMpobnemsl 'MIMNa

OTcyTCcTBME NPO3PayYHOCTH
W KOHTPONSA HaA
NPOrpeccoM nNpoekTa

OTCyTCTBUE NPO3PaYHOCTU U KOHTPONA
Haj NporpeccoM npoekTa NpueoanT

K 3agepXKam 1 4onoSIHUTeNbHbIM 3aTpaTtam

n3-3a HeBO3MOXHOCTKN CBOEBPEMEHHO
BbIABWUTb U YCTPAHUTB I'IpOﬁJ'IEMbI.

TexHnyeckue CNOXXKHOCTHU
npu pabore

C AOKYMeHTauuen

COBA&HHE W cornacoeaHue I'IpOEKTHOﬁ
AOKYMEeHTaUWn ABNAEeTCA TPYAOEMKUM

Y NOABEPXXEHHbIM OLUMEKaM NPOLLECcCoM,
Tpe6yioLLMM 3HAUUTENbHBIX PECYPCOB.

Cno>xHocTu
B KOOpAMHALUK U YBA3KE
NPOEKTHbIX peLueHni

KOOpﬂHHaLI,HFl Mex [y yYHaCTHUMKamMu nNpoekTa

yacTo 6biBaeT 3aTpyAHeHa, 4TO MOXeT
npuBecCTU K ownbKam M HeCOOTBETCTBUAM
B I'IpOEI(THOﬁ AOKYMeHTauun.

TpypHOCTKM B OpraHu3aLmm
U CTPYKTYpe AOKYMEHTOB
LANA 3KCNepTU3bl

MoAroToBKa AOKYMEHTOB ANA
rocyfapcTBeHHOW 3KCNepTUsbl CIOXKHA
13-3a HEOBXOAUMOCTU COOTBETCTBUA
onpefeneHHbIM TPeBOBaHWAM, UTO MOXET
NPUBECTM K 3aJiePXXKaM B NonyyeHuu
NONOXMUTENbHbIX 3aKTHOUYEHWA.

HepocTaTo4yHas
KOMMYHUKaLUA MeXxay
y4YacTHMKaMu NpoeKTa

Mnoxaa KOMMYHUKaLUMUA MEXIy
Y4acTHUKaMW NpoeKTa NPUBOANT

K HEAOMOHUMaHUID, 3a4epKKam

W KOHONMKTaM, YCNOXHAA NpoLecc
yNpaBneHus.

HepoctaTtouHan
aBTOMaTMU3auus

n 3 PpeKTUBHOCTb
npoweccos

MHorue n poueccbl B ynpaBneHMu
NpoeKTamMn BbIMNONHAKTCA BPYYHYHO, 4TO
CHMXaet 3¢¢EKTHBHDCTb U yBennynBaeT
PUCK oW MBOK, OTBNEeKan pecypcbl OT
CTpaTern4eckoro paseuTna NnpoekTa.




rAn KPD

NPOEKT

KauyecTBeHHO BbICOKUN YPOBEHb
NOAroTOBKU NMPOEKTHOU JOKYMEHTaLuUu

Ceivac Ckopo

CaHkT-lNeTepbypr Bce pervoHbl Poccun
MockBa 1 MocKkoBckas 06nacTb
CeepanoBckas 06/1acTb

TaTapcTaH

balwkopTocTaH 0




AN

Bo3MOXXHOCTU cepBUca
"KPD npoekT"

01

02

03

04

05

06

AHanuTUKa u MOHUTOPUHT

LleHTpannsoBaHHOE yrnpaB/ieHNe MPOEKTHON
AOKYMeHTaumnen

9ddekTnBHAA KOMMYHUKaLMS

Ncnonb3oBaHue WwabnoHoB Ansa pa3paboTKu NPOEKTHOM
LOKYMEHTaLum

OpraHusaumsi U CTPYKTYpUMpoBaHMe NOKYMEHTOB

ABTOMAaTM3aumMs NMpoOLECCOB YrpaBNeHUsa NpoeKTaMum




TN / BoamoxHocTtu cepeuca "KPD npoekTt"

AHanuTnka n MoH UTOPUHT

MosBonseT BU3yan1M3upoBaTb Nporpecc
NpoeKTa U KOHTPONMPOBATL BbINOMAHEHUE
3afay, YTo NOBbILWAET NPO3PaYHOCTb

M NO3BONAET ONepaTUBHO BHOCUTb
KOPPEKTUBbI.

Wcnonb3oBaHue WwabnoHos
Ans pa3paboTku
NPOEKTHOMW AOKYMEHTaLUN

YcKopseT npouecc co3faHus [OKYMEHTOB
W obecneynBaer Ux egMHOOBPa3une, CHUXaA
PUCK OLUNBOK.

LleHTpanu3oBaHHoe
ynpaBneHue NpoeKTHOW
OOKYMeHTaLuen

O6ecneuynBaeT eguHOe XpaHUNuLe

N8 BCEX UCXOAHLIX AaHHbIX, YTO ynpoLlaeT
KOOPAMHALMIO 1 YBA3KY BCEX YacTen
npoekTa.

OpraHusauus
N CTPYKTYpUpOBaHue
AOKYMEHTOB

CTpyKTYpWpYeT ¢aiinbl B COOTBETCTBUU
¢ Tpe6oBaHWAMM rOCYAApCTBEHHOW
3KCMepTU3bl, YTO YNPOoLLaeT npoLecc
NofAaYyu fOKYMEHTOB U YCKOPSET UX
cornacoBaHwe.

3ddekTuBHasn
KOMMYHUKaLus

06ecneyYyvBaeT UHCTPYMEHTbI

ANsi COBMeCTHOM paboThl KOMaHAbl,
BKNIOYAsA aBTOMaTU3NPOBAHHbIE
yBeAOMNeHWA 0 3afadax U CpoKax,

4yTOo yNnydwaeT B3auMoaenCTBUE MeXAY
Yy4acTHUKaMM NpoeKTa.

ABTOMaTu3zauusa
NPoLECCOB yrnpas/ieHUs
npoeKkTamu

MWUHUMW3NPYET pyYHbIE OLUMBKK

1 NoBbilWaeT 061y 3hOeKTUBHOCTL
ynpaeneHus NpoekTamMmu, ocBo6oxaas
pecypcbl ANAl CTPaTerMyeckoro pasBuTms
npoekTa.
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®yHkuum cepsuca “KPD npoekT”
YCTPaAHSAKT 3TU NpobemMbl

[NaBHbIN MHXeHep npoekTa (MIM) (NpoekTHaa opraHmaauns) nrpaet
K/tOYeBYHO POJib B yNpaBieHUM NPoeKTaMK, obecrnedmBas Ux ycrnewHoe
BbIMOSIHEHME U COOTBETCTBUE TEXHNYECKMM TPEOOBAHUSM.
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Cepsuc «KPD npoekT» npegoctasnaeT NIy (NpoekTHOW opraHnsaLmnm)
HEOOXOANMbIE UHCTPYMEHTbI AN LIEHTPAIM30BaHHOIO KOHTPOSS U
BCECTOPOHHEW MOAAEPXKKW: OT KOOpANHAUMM KOMaHAb!I 1 MOHUTOPUHIA
nporpecca A0 ynpaBneHus puckamm 1 obecrneyeHnst COOTBETCTBUS
HOpMaTWBHbIM TpeboBaHusaM. bnarogapsa atomy, MM (npoexkTHas
opraHmaaums) MoxeT ahdEKTUBHO YNPaBAATb NPOEKTOM Ha BCEX aTanax,
NnoBbllWasA BEPOATHOCTb €0 YCNeLHOro 3aBepLUeHnsa 1
YAOBIETBOPEHHOCTW KJIUEHTA.
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rAn KPD

CpaBHeHMe Klo4YeBbiX NOKa3aTteneun

Mo mecauam p

Mcnonb3oBaHue cepeuca KPD
12 o 18 MPOEKT MOXET CYLUECTBEHHO
COKpaTUTb CPOKM peanusauuu
9 6 NpoeKTa, KOTopble 6yayT
o 5 BapbMpoBaTbCs OT 6 MecsLeB
2 0o 1.5 nert.

CokpallleHWe NpoUCXoguT
MNpoekTHasa NoAroToBka Paspa6oTka NpoeKTHOM MpoBegeHwe aKcnepTH3bl 06Lwmin Cpok 3a cYyeT aBTOMAaTU3aLun

AOKYMEHTaLMn MPOLLECCOB, TPYKTYPUPOBAHHOW

pPaboTbl, yAOOHON KOMMYHUKaLMK
W YNPOLLEHUSI B3aUMOAEUCTBUA C
rocyLapCTBEHHbIMU OpraHaMm.

O6blYHbIN NpoLecc KPD npoekTt



iz

[l[peuMyLLEeCTBO A1 BCEX

lMpo3payHoCTb
N KOHTPOJ1b

Ha6ntopatenu nonyyaroT 4OCTYN

K aKTyabHOW MHhopMauum

0 Nnporpecce NPoOEKTa, YTo NO3BONAET
UM KOHTPONMPOBATb BbINONHEHME
3ajad 1 oueHWBaTb ANHAMMKY
npoekTa

YnyuyweHue
KOMMYHUMKaLUK

Ponb Habnoaatena cnocobeTByeT
yAyULLEeHUH KOMMYHUKALUK MeXay
yuyacTHUKaMU NPOEKTa, MOCKOMbKY
HabnogaTenu MoryT yyacTBoBaTh B
06CYKASHUAX WU NoNyYaTb
aBTOMAaTW3MPOBaHHbIE YBEAOMIEHUS O
3afjavax U cpokax

LleHTpaﬂM3OBaHHOQ
XpPaHeHue AaHHbIX

Ha6nrogatenu MoryT nony4nTts JoCTyn
K eAMHOMY XPaHUNMLLY AaHHbIX
NpoeKTa, YTo YNpoLyaeT paboTy u
MWHUMMU3UPYET PUCK NOTEPH
nHdpopmaumm

AHanuTUKa
N MOHUTOPUHI

Hab6ntogatenu moryT ucnonb3oBatb
WHCTPYMEHTbI aHaNMTUKK K
MOHWTOPMHIa A OLEHKK
3(pheKTUBHOCTN yNpaBieHns
NPOEKTOM W BbISIBNEHWUA
noTeHUUanbHbIX NPO6emM Ha paHHen
cTagum



